quality management
greenlight

REDUCE WASTE INCREASE EFFICIENCY MITIGATE RISK

Ensure product quality meets
your customer’s requirements

Grow your business with
Greenlight Quality Management
Greenlight Quality Management is a
cloud-based program that allows you to
centrally configure
and
manage
product and process assessments,
carry out checks and report on
performance,
helping
to
drive
accuracy and consistency across your
business.
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Key
features

1.
2.

3.

4.

Quality
Management
Greenlight
lets
you
centrally
configure
and
manage your product and
process assessments, carry out
checks and report on performance.
Set your expectation on quality
across
your
commodities
and
embed these within your standards
so that inspectors on the ground
are clear on what standards
they’re measuring against. Include
photos and guidance on what
good/bad looks like and support
with embedded constraints and
tolerances.
Capture
findings
along
with
supporting attachments and photos
which are immediately available
to you and your stakeholders to
access and share. The completed
check is then scored and if need
be, users are automatically asked
to complete corrective actions
depending on your quality rules.
A task scheduler allows for a
seamless two-way communication
flow between management and
inspectors. It prompts inspectors
to carry out any checks needing
to take place at a given time or
frequency and triggers alerts if
these tasks aren’t completed.

5.
6.

across
Measure
performance
multiple sites and see the output
in a centralised location.
Powerful reporting tools give you
absolute visibility and insight into
the performance of not only your
products, but also your sites,
suppliers and people.

7.

Dashboards can be used to
identify priorities and allow you to
compare, benchmark, trend and
profile performance over time.

8.

Greenlight
Quality
Management
allows you to
easily identify where problems
are
occurring
by
product,
supplier, region, site or even
individual, and to work closely in
those areas to reduce waste,
increase efficiency and mitigate
risk.

9.

10.

Data can be pushed out to teams
and suppliers and is immediately
available. This enables all users
to make timely decisions and take
corrective action should a problem
arise.
Using
Greenlight
Quality
Management
helps
you
to
improve
the
quality
and
consistency
of
your
offer,
thereby
improving
customer
satisfaction and their loyalty to
your business.

The
benefits

Reduce waste & cut cost

Increase customer satisfaction

Have confidence that everyone is working from
the same, consistently up-to-date specification

Schedule routine checks to take
place on a regular basis

~
Avoid misinterpretation and ambiguity with
detailed standards and photographic evidence

~
Checks can be conducted on a tablet, mobile or
desktop computer and performed anywhere in
the supply chain whether at supplier dispatch,
depot, and even in-store

~
Greenlight Quality Management can be used
cross-category, so one solution could reduce
waste across your whole product line
~
Identify and reject any produce that doesn’t
meet your specification early on, preventing
costly rejections further down the chain

“Muddy Boots was able to integrate with our existing
technology system which means that we now have one
single accurate source of product quality data. For us, this
will significantly speed up data gathering and will result in
time saving efficiencies through avoiding duplication of data
entry.”
Jonathan Berry, Head of Technical, Greencell

~
Improve customer satisfaction and build brand
loyalty by providing a reliable and consistently
high level quality offer

Connect your supply chain

Cloud technology

All members can easily access, update and
share quality data in real-time
~
Avoid misinterpretation and ambiguity
by supporting your inspection with
attachments and photographic evidence ~
The corrective actions module lets you work
collaboratively with your supply chain to
ensure high quality standards are consistently
met
~
Create a seamless, two-way communication
flow between management and inspectors to
ensure that the right people are focusing on
the right priorities

Allow multiple users to log in, access the
product specification, perform checks and share
the data via a centrally managed system
~
Cloud technology reduces the burden of
database and infrastructure maintenance on
your internal teams, freeing up resource and
reducing cost across your business
~
Save on both time and the costs associated with
maintaining a traditional paper-based system ~
Measure performance across multiple sites and
see the output in a centralised location, giving
you total visibility and insight into the
performance of your products, sites, suppliers
and people

“Traditionally we were using pen and paper
to collect all data in the pack-house. We had
two members of staff that would manage the
label checks, one of which was working on
this full-time, and therefore the impact of this
process in terms of time and money was huge.
Muddy Boots’ Greenlight Quality Management
eliminates this challenge.
“In the last week Huntapac has completed
1,800 label checks, which would have previously
taken approximately 60 hours to complete. Using
Muddy Boots’ Greenlight Quality Management,
these label checks have been reduced to 1
minute per check, making a total of 30 hours
spent on this process in the last week.
“We can now instantly generate an
inspection report, take pictures on the handheld device of the produce in question and
send the report straight to the management
team and supplier. This instant alert has
improved the communication both internally and
with our suppliers and has allowed us to
identify which areas of the business are working
well and which areas need improving.”
Stephen Shields
Technical Manager
Huntapac
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“Traceability,
quality
assurance
and
compliance is paramount for the products
destined for our shelves. Muddy Boots’
dashboard capability gives teams a real-time
view of the performance of our supply base.
“We can now view site, supplier and
product performance in one place, which has
enabled us to drive significant efficiencies
through waste reductions, and identify and
mitigate risk from our supply chain.”
Hugh Mowat
Head of Quality - Produce and Horticulture
Morrisons

