
REDUCE COST   IMPROVE EFFICIENCIES   MANAGE RISK

Ensure your supply chain is 

always approved to supply

supplier management 
greenlight



Improve efficiency, reduce cost & 
effectively manage risk

With stringent safety regulations, the 

globalisation of supply chains and an 

increasingly discerning consumer, today’s  

food businesses need complete 

confidence in their supply chain.

Greenlight Supplier Management is 

a  collaborative cloud-based platform 

for managing and maintaining supply 

chain information from grower to retailer. 

With all product and due diligence information 

held in one centralised and secure location, 

management teams can easily access, record, 

search and share important information on 

supplier compliance status by product and 

origin, in real-time.

By connecting via the cloud, all members of the  

supply chain work more collaboratively and 

efficiently. 

Having deep transparency into your entire  

supply network will give you confidence that  

your suppliers are consistently meeting your 

compliance criteria; mitigating risk in the 

supply chain and strengthening trust in your 

brand.

All your suppliers’ due diligence information is 
held in one secure place and accessible to  

those who need it.



Request, store and share 

compliance documentation securely 

and efficiently. Share tasks, upload 

files and supply chain data to gain 

and maintain approval status. 

Have confidence that your supply 

chain is always approved. The 

system generated alerts notify you 

of any impending expiry dates  

or status changes so that you 

can then request updated 

documentation from whoever you 

need it from.

Powerful dashboards and reports 

provide immediate visibility on 

performance, allowing you to 

respond more quickly to impending 

problems and better manage risk.

Demonstrate a leading standard in 

supply chain management to both 

your customers and your supply 

base with a system that is robust, 

secure and aligned to your quality 

and traceability agenda.

In an extreme situation like a 

product recall, Greenlight Supplier 

Management lets you 

immediately  pin-point where the 

product has come from, who has 

supplied it and whether they 

have met your compliance 

standards.

Greenlight Supplier 

Management helps you reduce 

cost, improve efficiencies and 

ensure alignment by enabling all 

levels of your supply chain to work 

collaboratively and take 

accountability for their own data. 
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Map your entire supply network in an 

interactive ‘family tree’. Plot from who 

and where your products are coming 

from in order to achieve maximum 

transparency, and inform sourcing 

decisions to manage any risk.

Reduce admin burden on your 

own internal teams by inviting your 

suppliers into the system to upload 

and manage their own due diligence 

documentation in line with your 

requirements.  This also eliminates 

duplication as once data has been 

added by one user, it’s instantly visible to 

all approved users in the supply 

chain.

Enable user access from anywhere in 

the world. Greenlight Supplier 

Management is cloud-based meaning 

that everyone has the most up-to-date 

information at their fingertips. 

Simplify data entry with Greenlight 

Supplier Management's ability to 

integrate with large third party data 

sets like GLOBALG.A.P. This makes 

even the most basic task of data 

entry and record look-up quicker for 

both you and your suppliers.
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Protect & grow your business

Maintain your brand integrity and mitigate the  
risks associated with unapproved suppliers

~
Be able to quickly and easily demonstrate 

that your products and suppliers meet 
required standards

~
Identify supply chain inefficiencies and 

create a quicker more efficient sourcing route
~

Maintain audit readiness through  
a systemised approach

Use the right tool for the job

Improve data transparency across your 
supply chain and be able to immediately 

identify all members and their supply status
~

Automatic notifications alert you and your 
supplier of any impending certification 

expiries 
~

Reduce your admin burden by inviting your 
suppliers to manage and upload their own 

due diligence documentation
~

In-depth reports allow you to closely monitor 
supply chain performance, giving you the 
confidence that suppliers will consistently  

meet your compliance criteria

Align with your supply chain

Engage and collaborate with your supply  
chain on your business goals 

~
Easily demonstrate your supply chains’ 

engagement with your customer’s agenda 
~

Track the approval progress of your  
supply chain through to completion

~
Report on performance, identify gaps and 

drive action across your whole supply network

Take advantage of the cloud

Allow multiple users to log in, access and  
share data using any browser connection via  

a centrally managed system

~
Cloud technology reduces the burden of 

database and infrastructure maintenance on 
your internal teams, freeing up resource and 

reducing cost across your business

~
Connect international and domestic supply 

chains and allow suppliers to collaborate with 
you, regardless of their location

The  
benefits
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“Greenlight Supplier Management is one of the key 

programs we use to gather, monitor and manage the 

due diligence data and documentation from our global 

supply base.

“We’re not just talking about GLOBALG.A.P. 

certificates, we’re talking about quality agreements, 

traceability data, pesticide lists, residue reports and a 

wide range of other information which we need on a 

daily basis in order to comply with our customer 

requirements.

“Connecting and tracking this traceability data is an 

extremely challenging process, which is almost 

impossible without the use of specialised IT systems.

“One of the great things about the cooperation 

between Muddy Boots, GLOBALG.A.P. and Greenyard 

is that the integration of these systems has resulted in 

massive time savings for our business.

“The GLOBALG.A.P. database and Muddy Boots 

database communicate with each other and ensure 

that all GLOBALG.A.P. data is up-to-date. This has a 

huge advantage for our business - we used to be 

uploading JPEGs and PDFs of all the GLOBALG.A.P. 

certificates we were receiving. Now, all we need to do 

in Greenlight Supplier Management is enter the 

GLOBALG.A.P. number and everything else is 

completed automatically by the system. This means 

we don’t have to worry about files being out of date 

or certificates being invalid, because the system 

informs us.”

Ben Horsbrugh 
Director of Quality Management 
Greenyard

“Greenlight Supplier Management is helping us to 

understand our supply network better, providing 

reassurance that all our supply chain partners are 

behaving responsibly and in line with Waitrose values, 

with sustainability at the forefront of their thinking. 

“Through increased transparency on supply chain 

activity and shared data we are able to easily identify 

any gaps and support decision making objectively, 

understanding and improving performance on farm and 

throughout our supply chains. 

“As part of this project we also adopted the 

integrated Pesticide Manager module, which 

operates within Greenlight Supplier Management, to 

automatically validate compliance and capture 

pesticide data across our farming base. This 

innovative development allows us to drive 

environmental optimisation on farm and reduce our 

ecological footprint whilst maintaining quality and 

availability for our customers. 

“We have been using the tool for around 6 months 

now and over 4,500 supply chains have participated 

so far which in our eyes is a great result and 

demonstrates real scalability. We are already seeing 

the benefits of collaborating in this way online, using a 

tool purpose built for our industry and the challenges we 

face.”

Alan Wilson 
Technical Manager Agronomy 
Waitrose Ltd.




